“Building
a better
community”

Quarterly Report
The

www.shreveportla.gov

Volume 1 • Issue 1

Welcome!
Dates to Remember
• August 7
The Kennedy Center of LA
Riverview Hall
10:00 am-2:00 pm
• August 9
Benteler Job Fair
Bossier Parish Community
College
6:00 pm
• August 14
Grand Opening for the
Financial & Business
Empowerment Center
Incubator
10:00 am
• August 16
Bank On Family Fun Day
Riverview Park
1:00 pm-3:00 pm
• September 4 & 11
Community Development
Public Hearings
6:00 pm
• October 16
NWLA Job Fair Connection
Shreveport Convention
Center
10:00 am-2:00 pm
• October 27
Diversity Works Job Fair
Riverview Hall
9:00 am-3:00 pm
• December 11
Neighborhood Investment
Program Banquet
1:00 pm-3:00 pm
“Like” us on Facebook at
City of Shreveport: Community Development

Follow us on Twitter at
@commdevshreve

Bonnie Moore, Director

Welcome to the first issue
of the City of Shreveport’s
Community Development
Department’s newsletter.
This newsletter will highlight information about
new and existing programs,
resources, and upcoming
events. We are extremely
grateful to the Mayor’s Summer Intern Program participants, Valencia Richardson, Tra’Van Cooper, and
Cheredith Rhone for making
our first newsletter a reality.
It is talent such as this in our
community that gives us
confidence in the ability of
Shreveport and its citizens
to restore neighborhoods,
public infrastructure and
facilitate economic opportunity for all its citizens.
The work of Community
Development is never easy,
but it is often rewarding. It

has been an exciting opportunity to serve, and I have
been fortunate to be a part
of a great team, which has
made a positive impact on
many neighborhoods. Our
mission has always been to
serve the community, particularly those who have not
benefited from growth and
prosperity, the young, the
elderly, and those who have
no one to speak for them.
We seek to use increasingly
shrinking federal resources
to leverage local resources to restore crumbling
neighborhood infrastructure, support life changing
community services and
leverage private funds to
fuel economic opportunity.
Despite over a decade of
funding cuts, there have
been some notable accomplishments and we have
managed to initiate and see
through some ambitious
and innovative projects.
Even as we are celebrating
these achievements it is very
clear to us that more needs
to be done. That includes
the responsibility to identify
and implement ways we can
improve our services and
better connect and interface with the community.

Thanks in no small part to
the work of our interns,
we are working to increase
communication through this
newsletter, Facebook and
Twitter, bringing the news
of community development
and obtaining input from
a broader range of constituents and community
partners.
Whether through our
housing rehabilitation and
emergency repair programs, small business and
economic development
opportunities, sustainable
communities initiatives,
new construction and infill
development, home-buyer
assistance and financial
education services, or public
education and workforce
development efforts, the
Department of Community
Development will continue
to develop programs, build
partnerships, and leverage
resources to compensate
for federal budget cuts and
generate greater program
impact. So, as we celebrate
40 years of community development, we look forward
very much to the work
before us.

Meet the Staff
Photos by: Tra’Van R. Cooper

Fred Thomas, Bureau Chief of Administration

Herman Vital, Bureau Chief of
WorkForce Development

Career Solutions Center Staff
(From left) Garry Green, Jimmy Sisk, Brittany Frazier, Joe Ross, Susan Armstrong,
Mark King, Lucy Cooper, Annette Richardson, Hollie Rougeau, Dana Hardnett, Scott
Reeks, Sonja Lester, Gloria Graham, Steve
Posey, Eugene Trammel, Roston Walker,
Bridgette Clark
Not pictured: Rugenia Anderson, Ophelia
Atkins, Norma Belton, Seth Busby, Brenda
Clarke, Tamika Ford, Mary Helwig, Jacques
Lasseigne, Linda Lewis, Gail Mitchell

401 Texas Street Staff
(From top) Holley Mims, Frederick Lewis, Vera Valentine, Joe Joubert,
Edward Cooper, Loretta Anthony, Liz Scott, Sherral Jackson, Janice
Moran-Evans, Penny Butler, Celena Strickland, Sheila Gipson, Marcia
Nelson, Sandra Waddles, Jack Vaughn, Lisa Glover, Cathy Mitchell,
Cheredith Rhone, Bonnie Moore, Felicia Bell, Pamela Freeman, Fred
Thomas, Mary Meeks, Helen Simmons, Jackie Brown, Valerie Ervin, Joy
Arkwright, Valencia Richardson
Not pictured: Kathy Brown, Brandon Campbell, Lisa Collins, Tra’Van
Cooper, Rashida Dawson, Candace Higginbotham, Trudeya King,
Ebony Mapp, Herman Vital, Audrey Wilson, Delores Wright, Iva
Youngblood

Valerie Ervin, Bureau Chief of Housing &
Business Development

News from the Floor
Choice Neighborhoods
In 2010, the Northwest
Louisiana Council of Governments and the City of
Shreveport was awarded
a Choice Neighborhood
Planning Grant from the
United States Department
of Housing and Urban
Development. The Shreveport Choice Neighborhood
Transformation Plan—
Choice Neighborhoods, for
short—resulted from that
grant.
One of many programs
coming from HUD’s revitalization of section 8 housing
developments, this project is
particularly special because
it is based on assessing the
needs of the neighborhood
by assessing the needs of its
residents. This plan focuses
on the Shreveport neighborhoods of Allendale, Ledbetter Heights and West Edge,
and is structured around
three main focus areas:
people, neighborhood and
housing.
The goals regarding people
include access to education,
economic stability, housing
self-sufficiency, preventative healthcare and other
resources. Neighborhood,

“

The Shreveport Choice Neighborhoods of Allendale, Ledbetter Heights and
West Edge will be a thriving, safe, and healthy community of diversity and
opportunity for longtime residents and new residents. We will build vibrant,
mixed-income, mixed-use, connected places with a variety of attractive and
affordable housing choices, beautiful getaways and corridors, retail and services
for residents, routes for walking and biking, and strong links to schools, training
and jobs. We will build neighborhoods that honor our heritage and that will
make us proud. We will be a community that fosters and supports positive outcomes related to education, safety, employment, economic mobility and health,
for all families who reside in Allendale and Ledbetter Heights.”
Choice Neighborhoods Vision Statement

the area of focus for Community Development, primarily focuses on creating
mixed-use property, public
improvements, transportation improvements, and
public safety.
Housing comprises the redevelopment of the Jackson
Heights site and other large
depopulated areas, improving substandard living con-

ditions and ensuring that
projects respect the existing
character of the neighborhoods.
Though there is a long road
ahead, many projects have
already been set in motion.
Millennium Studios, located
in the West Edge on 300
Douglas Street, is a 70,000
square foot movie studio
that includes two stages

and multiple production
studios. Since its inception,
many films have been made
here and it has become a
major factor in Shreveport’s
budding film industry. In
addition, UpLift Solutions, a
non-profit organization that
helps place food business
in underdeveloped communities, is working to put a
grocery store in the Allendale and Ledbetter Heights
communities.
There are six livability
principles developed by the
Sustainable Communities
partnership between HUD,
the EPA and DOT: 1) provide more transportation
choices, 2) promote equitable, affordable housing, 3)
enhance economic competitiveness, 4) support existing
communities, 5) coordinate
and leverage federal policies and investment, and
6) value communities and
neighborhoods.
These principles are the
foundation of the Choice
Neighborhood Plan, a plan
that will help to provide a
much-needed revitalization
to some of Shreveport’s
oldest communities.

The Inspectors: A Peek Inside
The Bureau of Housing
and Business Development
comprises many programs;
World Changers, Paint
Your Heart Out, handicap
accessibility, and HAPPI are
just a few. The backbone of
these projects are the clients,
the hundreds of Shreveport
residents that live in infeasible or substandard living
conditions that are in need
of service.
Most of these programs
require an extensive process in order to qualify for

these programs. Arguably
the most integral part of the
process is the inspection of
the home.
Inspection is a multi-step
process that not only
determines if a home is
qualified for a program, but
also the extent of the work
that needs to be done. The
time it takes varies with
each program; for example,
though some programs may
only take a few years, because Paint Your Heart Out
comprises so many houses,

its inspection process is year
round.
The process begins with
initial inspection. The
inspectors must determine
whether or not the house is
feasible, which determines
which program the home
owner is eligible. Next, a
work specification is determined; this specifies what
type of work needs to be
done. Finally, the job is bid
out to contractors—there
are a pool of eight contractors to choose from, but

Summary of Accomplishments
Housing and Business Programs

Performance Measures

Accomplishments 2010-2013

Workforce Investment Act (WIA)

Mayor’s Summer Youth Employment

LaJET

HUD requires that at least
three are given a bid per
project.
The work does not end after
that. During the building
process, the inspectors
must go on-site to make
sure the work is being done
to satisfaction. Inspection
lasts from start to finish; the
inspectors are there every
step of the way Shreveport
residents are able to receive
necessary assistance.

